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1. Introduction
This document contains detailed plans for implementing the Cohasset Public Schools Fall School Re-Entry Road Map 

2020 - 2021 (“CPS Road Map”)at the Cohasset Middle School.  The CPS Road Map was the product of weeks of 
collaboration between the district and community stakeholders and provides valuable details that guide the re-opening of 
each school in Cohasset.  It is recommended that the members of CMS’ community read or review the CPS Road Map to 
understand our implementation plan. 

The following implementation plan attempts to explain how CMS students and faculty will return and renew our 
school’s mission--to be an “inclusive, supportive, and safe learning environment committed to excellence and growth”.  We 
have tried to envision how our school will optimally function within a hybrid learning model.  Many of the following policies 
are new and novel.  We embark on this re-opening accepting the realization that we will discover that some practices don’t 
work as well as we had hoped.  When we encounter these situations, we will work to improve our practice and share what 
we have learned.  We will model a growth mindset for our students and partnership with our parents. 

We appreciate the enthusiasm and cooperation of our students; the trust in us of our families; and the flexibility and 
courage of our faculty as we enter this historic and unprecedented adventure in education this year.

Sincerely
John P. Mills, Principal
Dr. Kate Salas, Asst. Principal, 3

https://drive.google.com/file/d/1dIiD28aCIxSqBlSClpLhIf2NM0uN7GiQ/view?usp=sharing
https://drive.google.com/file/d/1dIiD28aCIxSqBlSClpLhIf2NM0uN7GiQ/view?usp=sharing


2. Our Health
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A. The Role of Families in Stopping COVID Spread

● Families will play an important role in helping to create a culture that 
prioritizes health and safety. 

● Families should check their children daily for signs of COVID-19 and should 
keep them home from school if they are not feeling well or if they have 
been in close contact with a person who has been recently diagnosed with 
COVID-19. 

● It is also important that families support students wearing masks in school 
and on the bus. 

● We are strongest when we work together to stop the spread
5



A. The Role of Families in Stopping COVID Spread
CPS Pledge: Healthy and Responsible Behaviors Regarding COVID-19 
By coming into Cohasset Public Schools, I pledge I am following: 

● MA. expectations for social and physical distancing 

● Regulations regarding the wearing of facial coverings 
over your nose and mouth when in public settings (for 
students from grades PK– 12 and for all staff) 

● Quarantine directives put forth by the Mass. Dept. of 
Health and the Cohasset Dept. of Health 

● Guidance that has students and staff stay home from 
school / work if they are experiencing symptoms of 
fever, fatigue, difficulty breathing, or dry cough or if they 
have exhibited any symptoms relating to COVID-19
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A. The Role of Families in Stopping COVID Spread

Students will not be sharing supplies
● CMS teachers will not be providing shared supplies (textbooks, pens/pencils, 

markers, hand sanitizer, etc.) to students this year.

● It is important that students come to school for in-person learning prepared 
with the materials, books, etc. needed for classes

● Student supply lists are available at CMS Website or by clicking here

● To comply with state and school COVID precautions, student must bring a 
mask everyday and a 2 oz. bottle of hand sanitizer
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B. Safety Policies & Precautions
Masks: 
● All CMS students must wear face covering masks (that fully cover the mouth and 

nose) at all times in school unless taking a supervised mask break or eating lunch 
following lunch eating protocols. (Cohasset School Committee Policy on Mask 
Wearing). 

● Staff is also required to wear a face covering mask at all times while in the 
Cohasset Public School buildings. 

● CMS students are required to wear a face covering mask as they enter the bus (and 
on the bus at all times). CPS will only be providing a bus for students in grades K-6 
outside a two-mile radius from the school. 
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B. Safety Policies & Precautions
Masks: Per the Cohasset School Committee Policy on COVID-Related Masks (9/16/20)

● When cloth masks are worn they must: 
○ Cover nose and mouth, 
○ Fit snugly but comfortably against the side of the face, 
○ Be secured with ties or ear loops, 
○ Include multiple layers of fabric, 
○ Allow for breathing without restriction, and 
○ Be able to be laundered and machine dried without damage or change to shape.

● If a non-exempt student declines to wear a face covering appropriately, in accordance with this 
policy, or is otherwise in violation of this policy, the student may be removed from in-person 
instruction and school transportation. The building principal will consult with the student’s 
parent(s)/guardian(s) to determine whether an exception is appropriate.

● Visitors in violation of this policy will be denied entry to the school/district facility.

Please note that neck 
“gaiters” are not allowed
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B. Safety Policies & Precautions
Masks: 
● Families are expected to provide a face covering mask for their child. Replacement 

face covering masks will be provided for students in the event of a face covering 
mask being ripped or lost. 

● There will be prescribed breaks (following social distancing guidelines) in 
designated areas at each school for all cohorts / classes. All students will have 
lunch in the cafeteria as a mask break.  Additional time after students have eaten 
lunch will be provided for students to continue their mask break outside.

● Students are allowed to take a mask break while in bathroom (only one student 
allowed in bathroom at a time--see page 12 for more information. 

● Teachers are encouraged to take classes out to tented and outdoor areas adjacent 
to the school for mask breaks throughout the school day. 10



B. Safety Policies & Precautions
Social Distancing: 
● Staff and students will maintain appropriate social-distancing.  Per CPS Road Map, 

the minimum acceptable distance is 3 feet when done in combination with face 
covering masks and other measures. 

● There will be directional markings in all hallways to create traffic flow for students 
and staff that will help students and staff maintain appropriate social distancing. 

● Lockers will be assigned but students are asked to keep all materials in their 
backpacks other than jacket or lunch.  Students must ask teachers permission to 
visit lockers when necessary to prevent students from having to violate social 
distance expectations.  
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B. Safety Policies & Precautions
Social Distancing: 
● CMS will follow a “one student in, one student out” restroom procedure.  Students 

will place an agenda/notebook in the bin on bathroom door when entering and take 
it with them when returning to classes.  The agenda will serve as a notice that the 
bathroom is occupied.  Students are asked to wait on designated spots until 
bathroom becomes unoccupied.
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B. Safety Policies & Precautions
Will tents work for students to take mask breaks during inclement weather? 

○ We do not know if the tents will suffice.  We will learn a lot through about 
running a hybrid school before the cold, weather.  I imagine we will need to 
examine this question as the weather turns

How will teachers take mask breaks?
○ Teachers can take mask breaks during preps, lunch or in bathroom.

 
What is our protocol for students forgetting to bring a mask?

○ Each team (including specialists) will be provided extra masks.  If a student 
loses, damages or forgets a mask, there will be a store of them on the team.

13



B. Safety Policies & Precautions

Visitors will not be allowed into the building beyond entryway 

Team meetings
● Special education and 504 Plan meetings will be held virtually

● Grade-level/Specialist team and ISST meetings can be hybrid based on 
willingness of educators to meet while maintaining social distance.  Zoom 
will be available for educators who prefer to not meet in-person
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C.  Handling COVID Scenarios

What if a student has COVID symptoms and is in the nurse’s office?
○ Per DESE, if  a student or staff member becomes ill while at school 

with symptoms resembling COVID-19, they will be isolated from other 
students / staff in rooms designated in each building for this purpose, 
sent home, and will  be advised to quarantine for whatever the 
appropriate amount of time is until testing results are available. 

○ Staff or families of students who are ill should contact their own health 
care provider to make them aware of this situation. 

○ More specific guidance regarding responding to different scenarios 
regarding COVID-19 was issued by DESE. (click here) 15
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C.  Handling COVID Scenarios

What will DESE’s COVID scenarios look like at CMS?
○ Our nurse will bring any student with symptoms similar to COVID 

to the Waiting Room in the high school Health Office.

○ Upon returning to the Health Clinic, the nurse will unlock the clinic 
and with custodial assistance perform a thorough cleaning of the 
Health Clinic

16



C.  Handling COVID Scenarios
If a student experiences cold and flu-like symptoms and needs to stay home, what is the protocol for 
returning to school? 
○ Per DESE Guidance, the student should stay home, contact a physician and get tested

○ If the test is negative, return to school after being aymptomatic for 24 hours

○ If the test is positive, remain at home (except to get medical care), monitor symptoms, 
notify the school, notify personal close contacts, assist the school in contact tracing efforts, 
and answer the call from local board of health or MA Community Tracing Collaborative. 
Most people who have relatively mild illness will need to stay in self-isolation for at least 10 
days and until at least 3 days have passed with no fever and improvement in other 
symptoms.

○ If the student/family chooses not to take a COVID test, he/she must remain home in 
self-isolation for 14 days from symptom onset. 17

https://drive.google.com/file/d/1NbAeYy_M7rXvm-JIcuQU5gDvW64N_OjU/view


C.  Handling COVID Scenarios

What if a student is notified that they have had contact with someone 
outside of school that has COVID? 

○ The same testing steps outlined on page 17 are followed 
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D. PPE and Cleaning

What is the process for cleaning desks and other touchpoints between 
classes?

○ Teachers will remind students as they enter class to wipe their 
assigned desk with a cleaning wipe AND use their personal hand 
sanitizer afterwards

What cleaning materials will be supplied to teachers?
○ Wipes will be provided to teachers
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D. PPE and Cleaning

At the start of the school year, each teacher will receive a PPE box for their 
classroom containing: 

Extra masks*

Disinfecting & 
Cleaning wipes

*Students are expected to bring 
their own 2 oz. hand sanitizer for 

personal use

Extra hand 
sanitizer*

*Students are expected to bring 
their mask each day
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D. PPE and Cleaning

How will teachers restock PPE to meet classroom needs?
○ Each CMS team will receive a store of PPE supplies (e.g., a mask 

for a student who has forgotten or damaged his/her mask)

○ Teams can either distribute all supplies among teachers or keep 
in one teacher’s classroom as a storehouse

○ Replacement PPE supplies are ordered through CMS Principal
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D. PPE and Cleaning
What will daily cleaning at CMS consist of besides the regular daily janitorial 
cleaning?
● Classrooms, activity rooms, teachers conference rooms

○ Wipe all desk tops, counters and work surfaces
○ Wipe all high touch items (switches, door handles and faucets
○ Wipe all equipment (NOT computers)

● Cafeteria
○ Wipe all eating surfaces
○ Wipe all high touch items

● Office Areas
○ Employees sanitize their work area
○ Wipe high touch items and equipment
○ Wipe counters 22



D. PPE and Cleaning
 Continued...
What will daily cleaning at CMS consist of besides the regular daily janitorial 
cleaning?
● Bathrooms

○ Electrostatic fog/sanitizer rooms
● Building Entrances

○ Wipe/Sanitize hardware and high touch
○ Refill Sanitizer dispensers
○ Electrostatic fog/sanitizer area

● Hand Sanitizer Dispensers
○ Check and refill at all stations

● Outside Break Tents
○ Wipe any surfaces
○ Refill sanitizer dispensers 23



D. PPE and Cleaning

What will the Deep Cleaning protocols at CMS consist of on 
Wednesdays and weekends? 

● All daily cleaning procedures as well as electrostatic 
fog/sanitizer all areas of buildings
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D. PPE and Cleaning

What is the process for cleaning school-owned Chromebooks?
○ A Chromebook loaned to a student for a day will be collected by 

the CMS Main Office to be disinfected.
○ Teacher will not allow students to share Chromebooks

Should teachers plan to teach from home on Wednesdays to allow 
custodial staff to conduct deep cleaning?

○ Teachers are given the choice between teaching from home 
remotely or coming into the school.
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E. Crisis Planning

Fire drills/building evacuations:
● During evacuation, the first priority is leaving the building and the 

second priority is maintaining social distance

● Once outside of the building, students should be silently arranged in 
single file lines by class so teachers can take attendance.  Students 
should social distance throughout the evacuation.
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3. Our School
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A. Arrivals and Dismissals

Arrival Times
● 7:00-8:00AM Early AM Recreation Dept Program

○ Drop-off at gym entrance behind CHS
○ Students kept in cafeteria/gym lobby
○ Families sign up and pay for program at Cohasset Rec

● 8:00-8:15AM CMS Student Drop-off @Front of School
○ Students go to cafeteria for Grab-n-Go breakfast

28
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A. Arrivals and Dismissals

Student Entrances:

● Grade 7 and 8: Enter by Room 100

● Grade 6: Enter at CMS main entrance

29



A. Arrivals and Dismissals

Student Dismissal Times: 
● Gr 6 students dismissed at 2:50PM (buses need to leave by 3:00)
● Gr 7 & 8 students dismissed  at 2:55PM 

Student Dismissal Route: 
● Grade 7 and 8: Exit through door by Room 100
● Grade 6: Exit through CMS entrance
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B. The Hybrid Schedule
● The CMS hybrid model is created as we are unable to bring all students back to school 

under the health and safety requirements. 

● In the CMS hybrid model, students will alternate between in-person and remote learning. 

● The student body is alphabetically and assigned to either Cohort A or Cohort B. These 
groups will alternate between in-person and remote learning models (see diagram below). 
Each Cohort will have two in-person learning days and three remote learning days.  
Wednesday will be a remote learning day for all students.  Cohort A will consist of 
students whose last names begin with the letters A through L, and Cohort B, letters M 
through Z. 

Monday Tuesday Wednesday Thursday Friday

In-person Learning: 
Cohort A 

In-person Learning:
Cohort A 

Remote 
Learning:
Cohorts A 
& B

In-person Learning: 
Cohort B

In-person Learning: 
Cohort B

Remote Learning:
Cohort B

Remote Learning:
Cohort B

Remote Learning:
Cohort A

Remote Learning:
Cohort A 31



B. The Hybrid Schedule

CMS Daily Schedule
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B. The Hybrid Schedule

CMS Daily Schedule
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● While a Cohort is learning remotely, students 
will be expected to log into the scheduled class 
at the assigned time (according to the daily 
schedule)

● Teachers will take attendance for both 
in-person and remote students.  All students 
are expected to arrive to class on time

● Depending on the planned activities for the 
class meeting, remote students may or may 
not stay connected for the remainder of the 
lesson.



B. The Hybrid Schedule

CMS Lunch Schedule
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B. The Hybrid Schedule

Weekly Class Rotation Calendar
● Rotation of classes allows 

students to experience class at 
different times of the day and 
with the differing levels of 
attention and energy that 
adolescents experience 
throughout the school day.
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C. Lockers

● Lockers assignments alternate between Cohort A and B students to 
provide additional special distancing space when at your locker

● Students should be go to first class and ask permission to put jacket, 
lunch, projects in their lockers to prevent all students at lockers

● Students will be told to keep all materials in their backpacks but 
Teams are permitted to  identify a system for permitting students 
access to lockers as long as social distance will be maintained and 
there is a system for supervision in the hallway
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D. Classroom

Typical Class Routine
○ Students enter and should take a wipe and clean their assigned seat, 

throw away wipe
○ Students should apply their hand sanitizer and take out class 

materials.  Class begins.
○ Masks should remain on throughout class.
○ Students must be 6 ft. (or more apart) in order to take a mask break.  

Windows should be open during mask break.
○ At the end of class, students should not congregate by door and must 

maintain social distance (3 ft.) as they leave.
37



D. Classroom

Do Not Allow Students to Share School Materials
○ Avoid shared materials such as classroom sets of textbooks, atlases, 

dictionaries, markers, etc. unless you’ve provided gloves, etc.
○ If you do not have enough texts to give each student one to keep, 

please find alternatives such as photocopying and posting sections of 
book in Google Classroom or utilize online texts

○ Students have been provided your supply lists and should not need to 
borrow supplies.  If there are students who are unequipped due to 
financial hardship, please work with Mrs. Pearce and we will provide 
supplies to students.

38



E. Attendance

This year we must take attendance in every period 
for students in class as well as remote students.  
DESE has required we report attendance every day 
of both cohorts.
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F. Hallways & Bathrooms

In our hallways, our students are expected to:
● Stay to the right side of the line when travelling in a hallway and close 

enough to the wall/lockers to be able to touch them with your right 
hand

● Follow all floor/wall directionals
● Keep mask on in the hallway at all times
● Maintain at least 3 feet of social distance between peers
● Please stay in their lane (we mean it in a nice way!)
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F. Hallways & Bathrooms

In using stairways, our students are expected to follow:

● Ends of hallway stairs are UP only
● Middle stairs are DOWN only 
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DOWN only stairs

UP 
only 
stairs

UP only stairs

CMS 2nd Floor

F. Hallways 
& 
Bathrooms
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DOWN only stairs

CMS 1st Floor

UP only Stairs

UP only Stairs

F. Hallways 
& 
Bathrooms
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F. Hallways & Bathrooms

In our hallways, our students are expected to take the following routes: 
When leaving Wellness, STEM, Art, Band, Research or Chorus: Please...
● Leave your class and go towards the Learning Commons
● Take a left in hallway and go into lower Gymnasium Lobby  

● Grade 6: 
○ Go up these stairs, stay to your right and travel by the Cafeteria
○ Take a left to return to your team

● Grade 7 & 8:
○ Travel straight ahead through lower Gymnasium lobby
○ Take a left and travel by Workout and Wrestling Rooms
○ Travel to your team areas once you arrive in Grade 7 and 8 Hallway
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F. Hallways & Bathrooms
Classroom Dismissal
● We endeavor to prevent hallway congestion between periods.  

○ Markings on floor in classroom demonstrate three feet so students enter hallway 
socially distanced.  

○ Teachers in hallway asked to encourage students to enter classroom 
immediately.  

○ Lockers not used between periods.

● Teachers are encouraged to informally stagger classroom dismissal and class 
starting times

○ Grade 6: Use schedule dismissal/start times and bell system
○ Grade 7: Dismissal/start times informally delayed by 1 minute
○ Grade 8: Dismissal/start times informally delayed by 2 minutes
○
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F. Hallways & Bathrooms

Our students are expected to follow our bathroom policies: 
● Bathroom use is with faculty permission only--please sign out in classroom
● Only one student at a time in bathroom
● Doors will be pegged open to maintain airflow
● Student must place their agenda or a notebook in the organizer mounted on 

the outside of the bathroom door
● If there is an agenda/notebook already in the organizer, please wait against 

the wall in marked area
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E. Hallways & Bathrooms

Our students are expected to follow our bathroom policies: 
● Once inside the bathroom, a student can remove their mask (keep 

around neck or in  pocket)
● Wash hands well before leaving and put mask back on

● Be sure to take your agenda with you
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G. Cafeteria & Lunch

We are providing free hot and cold lunch to EVERY student that wants 
one.

● Students will choose their lunch during first period
● Enter cafeteria and sit down at their assigned desk 
● Dismissal by row to get food.  Students will pass through a grab-n-go 

arrangement and return to assigned desk
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G. Cafeteria & Lunch

At lunch, our students are expected to: 
● Maintain social distance when throwing away trash and recycling
● Check area around before going outside 
● Raise hand when you are ready to go outside for “Walk and Talk”(optional)
● Dismissal by row to leave at the end of lunch
● “Walk and Talk” expectations

○ 6ft away
○ Masks optional
○ One direction-follow cones

● Students have privilege of using electronic devices during lunch period in the 
cafeteria only
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H. Technology
Student Responsibilities
● Students will bring their BYOD device to school each day fully charged

● Students will log into the scheduled class on Remote days at the scheduled time 
class begins

● Students and their families should arrange a quiet, appropriately supplied work 
space in the home for Remote class times.  For more information, click here to view 
a video created by a CMS faculty member. 
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G. Technology
Communication
● This school year, students will have an Outlook student email account.  

Students are responsible for monitoring their email inbox.  

○ Downloading the Outlook smartphone app and setting up notifications 
to alert when new mail has arrived may make this easier when outside 
of school

● The Aspen Parent Portal will be opened this fall to further facilitate 
communication between school and home as well
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H. Technology
Borrowing Technology

● If a student does not have a charged computer, they can borrow one 
from the CMS Main Office.  It will be previously disinfected and the 
student must return it to the Main Office at the end of the school day.
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H. Technology
Student Cellphone Policy: “Away for the Day”
● Cell phones are “Away for the Day” at Cohasset Middle School. As we are a BYOD 

learning environment, students have ample access to technology for instructional 
purposes and are not allowed to use their personal cell phones during the school 
day (8:15AM - 2:55PM)

● Students who violate this practice are subject to progressive discipline, and should 
expect that a teacher or staff member to confiscate the phone.  The confiscated will 
only be released to a parent.  A second offense will result in a detention and the 
phone will only be released to a parent.

●
●
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I. Learning Commons

● When a student would like to check out a library book, they should use our Online 
Library Catalog to determine what is available. (Note, the catalog is also available 
from our library page.) 

● After they have chosen their book(s), students should use our new online Library 
Book Checkout Request form to request book(s). (Note, this form is also available 
from our library page.) 

● Ms. Cerruti will deliver library books to Homeroom/Utility teachers on a daily basis. 

● When students return books, books will be disinfected and quarantined for at least 
24 hours before being put back on the shelves. 
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